
STRICTLY PRIVATE AND CONFIDENTIAL
www.midf.com.my

KNOWLEDGE MANAGEMENT
MALAYSIAN INDUSTRIAL DEVELOPMENT FINANCE (MIDF) 



SNAPSHOT REVIEW: KM MILESTONES IN MIDF



KNETWORK PORTAL (EST OCTOBER 2022)

More than 200 
questions raised by 
Warga MIDF

Knowledge Sharing Community 

200 documents

50 Lessons Learned

25,000
Visits

13 DOMAINS​

GHR, GIT, GSC, GCAS, 
Research, Admin, GRM, GSP, GSL, 
Finance, Group Compliance, Bank 

Operations DFD & IB



KNETWORK ROADMAP

Promotion of latest knowledge 

assets added in the KNetwork
Knowledge Sharing with 

Industry Experts 

Competition among Warga
MIDF related to KM topics

KM Circle

Knowledge Sharing 

Activities with 

KM Stewards 

KM Awards 

Appreciation to most active 

KM Stewards 

KM BrainBox

Tackle tacit knowledge from MIDF 

staff who resigned, retired by 

capturing their experiences, opinion 

to share with all MIDF staff



KM Artificial 
intelligence (AI) 

AI features include ChatBot, 

advanced search and 

automated hashtag 

KM BITES



KM HUNT & KM EXCHANGE



HARNESSING LESSONS LEARNED: POINTS TO PONDER

Visits

Content must be

understood by all of

Warga MIDF. Usage of

jargon is not advisable,

unless explained well.

What improvements 

were made should be 

proven and 

implemented. 

NOT an 

IDEA/SUGGESTION  

Title needs to brief and clear

Background should be in

point form, understandable

with abbreviations explained.



ASKMIDF AS COMMUNITIES OF PRACTICE

Yammer as a 
platform for 

AskMIDF



ASKMIDF ESSENTIAL INSIGHTS

1. Post questions/enquiries on any topics.

2. Open for discussion where everyone 

can share opinion and experience. 

3. Praise on achievement, winning any 

competition.  

4. Search for the keyword at Search 

button.

5. Filtered search by topic. 

6. Open poll for suggestion/opinion.

7. Vote the answer and can mark the 

answer as “Best Answer”.



MILESTONE MOMENTS: KM IN MIDF


