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KM Challenges

Senior officers and the MIDA Management with over 25 years of

experience are leaving. They have been with MIDA since the 80s

and 90s. The younger generation works differently, preferring

flexibility and work-life balance.

To ensure this generation thrives within the organisation, we need

to guide them and provide the necessary knowledge. This will

enable them to make accurate decisions and perform

excellently.



The working culture and 

environment have evolved 

significantly and are rapidly 

progressing. 

Many people are too busy to 

find time to share their 

experiences, especially when it 

comes to tacit knowledge.

KNOWLEDGE SHARING ACROSS 

MULTI-GENERATIONS

WAYS TO CONNECT THE GAP:

Capture insights through 

guided KM Lessons Learned.



KM PRACTICE IN MIDA

OUR STAKEHOLDERS: 

Middle Managements (Senior/Deputies Directors) ond

Communities of Practice – Gatekeepers and Contributors

DEMOGRAPHIC VALUES: 

•Subject Matter Experts (SMEs) and Mentors

•They deal directly with officers 

•They are the planners and decision-makers for operations

• KMLL Outreach Programme with MIDA State Offices

• KM Cafe at MIDA HQ

• KM Engagement Session



HOW WE DO IT?

MIDA HQ and MIDA States Office Outreach Programme:

A complete KMLL Form with more details

KM Café with Middle Management:

Focus on Problem Statement and Recommended/Solved

Solutions excluded metadata

Guided Subject Matters for Solutions:

Examples: Investment Promotion, Management of

Complaint, Events Management and Applications Process.

Each group will rotate to discuss all the topics.



HOW WE DO IT?

KM Engagement Session: Methods 

• Select lessons learned that need further improvement.

• Capture tacit knowledge from soon-to-be-retired or

former MIDArians.

• Provide examples of good lessons learned, but include

guidance for capturing the insights.

Quality Vs Quantity



Findings

• Recognise the importance of lessons learned for

functional operations and future generations.

• To achieve quality lessons learned, we need to guide

participants on specific topics or subjects.

• Include representatives from different divisions in each

group.



Findings

• Learning from each other during discussions ensures that the

Knowledge Management Lessons Learned (KMLL) process is

comprehensive and effective.

• Making mistakes is acceptable, but repeating the same

mistake is careless. Learning from mistakes is essential for

growth. A "good" mistake can be valuable, as it improves

worker performance, fosters wisdom, and contributes to

career growth within the organisation.



KNOWLEDGE CONTINUITY: 

Shifting Technology for Knowledge Sharing

Since 2013, MIDA utilised the Electronic Document

Management System (EDMS) for data storage and knowledge

sharing. This year in March 2024, MIDA has transitioned to the

new Google Workspace (Shared Drive Storage) as well as

exploring Gemini AI tools for intelligent automation.

Trainings are conducted to facilitate the migration of EDMS

content to the Shared Drive EDMS (SD-EDMS) and KMLL.



KM Lessons Learned Workshop 

13 June 2023

MIDA Sentral







KM Café - Deputy Directors

Lessons Learned and SD-EDMS

10 May 2024

MIDA Sentral
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