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Agenda - Supplier Development at Nestlé

e

Company Overview - Key Activities and Products

Challenges and Opportunities in Supplier Development

Our Supplier Development Progress - Case Studies

Selecting Suppliers for Successful Supplier Development Programs
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Nestlé Malaysia in a nutshell

OUR PORTFOLIO

MILO

COFFEE

READY-TO-DRINK

PLANT-BASED
MEAL SOLUTIONS

ICE CREAM

CONFECTIONERY

DAIRY AND ADULT
NUTRITION

NUTRITION

HEALTH SCIENCE

NESTLE
PROFESSIOMAL

GR('W iTees

Head Office in

Bandar Utama,
Petaling Jaya, Selangor

Employs

5,336

Buatan Malaysia,
Untuk Rakyat
Malaysia

Operates ‘

Factories

and 1 national
distribution centre

Market capitalisation of

R M 727u.6tjmlllon

Public listed on
Bursa Malaysia since

Turnover of

R M 7 1 billion

n 2023

Biggest Halal
producer in the
Nestlé world

Operating commercially in Malaysia since 1912

Employs

100%

Wide Portfolio of Over 500
Made-In-Malaysia
Ha cl Cc tfefi Produc*:,

RM13 million
contributed
uplifting
comim J"ities & relief
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Nestlé Corporate Business Principles

Quality assurance
and product safety

Consurner

Consumers Mutrition, health communication Our People

and wallness

Humaan rights

Driversity and
inclusion

Safety and
Compliance J T health at work

Value Chain

Internal
inferaction and —---
commandcation

Rasponsible
saurcing
Tramsganent
interaction and

- L communication
" ﬁ Customers
veeere and Business

partners
Business Integrity

Engagernent Enviranrmental
and adwocacy ’ sustainability

Privacy and

Ethics
ethical data

and irbegrity
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Challenges and Opportunities in Supplier Development

Think long term, focus strategic on partnerships and sustainable solutions
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Our Supplier Development approach at Nestlé

Empowering Communities, Sourcing Responsibly, Commitment to
Ethical Supplier Selection and Sustaining Our Planet

ZEX Nestigo

CHILLICLUB

=
=l

Paddy~Club.

Supplier Partnerships Sustainable Sourcing Sustainability
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% Nestlé Chili Clubi Spicing Up the Community

Background

A Commenced in 1995 to create new income opportunities and provide sustainable source
of income for the hard-core poor farmers in the local community

A Through transfer of technology on GAP, farmers improve their yield and quality of crops
to meet global standards

Results
A\ Offering the farmers a stable and fair market price
Improved earnings of more than 70 farmers
Produced more than 200mt of fresh chili for production of MAGGI chili sauce
New collaboration with Economic Planning Unit, Ministry of Economics in supporting
the B40 farmers

. a ZEX Nesties
,& CHILLI CLUB
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%} Nestlé Paddy Club’ Initiative on Sustainable Rice

4

BACKGROUND

A Project initiated in 2010 in Kerpan, Kedah and Sanglang, Perlis

A Afarming initiative where we work with farmers through a rice-growing
sustainability innovation to produce quality rice for the manufacturing of
Nestlé infant cereals

RESULTS

A Stable, traceable and safe supply of 3500mt of rice for Nestlé Nutrition

A Improved earnings of more than 200 farmers

A More than 600 hectares of cultivated area

A Average yield above 5MT/ha, well above the national average of 3.7MT/ha

N_stle

Paddy(\Club
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