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Key questions: 

• How much capital does the business 
need to raise and for what use?

• How urgent is the need to raise new, 
additional or replacement financing?

• Have you exploited opportunities to 
generate more cash from the 
business operations?

• What capacity does the business have 
to raise capital?

• Does the business have a strong 
underlying value / growth story? 

• Have you considered dual / multi-
tracking? How can you best use 
optionality to maximize value? 

+ Ready access 
to capital

Time and
cost required     Capital

Markets 
(IPO)

External debt 
financing  

Operational 
cash

release

3 – 12 months

–

+ Product 
flexibility

Interest/ repayment  
burden can be 
restrictive

–

+
Lower cost/
no external 
responsibility

Can require 
significant effort –

Short term and longer term options 

Up to 24 months 

Equity 
financing

+
Achieve full 
value and aligns 
with strategic 
goals 

Risk of failure/
inherent value 
uncertainty 

–

3 - 18 months

Understanding your fundraising needs and options
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Source: Bursa Malaysia 

Typical fundraising ecosystem in Malaysia 



Conventional Financing: Each fundraising option has its own benefits and 
challenges and SMEs will need to assess which best suits the business
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Source: Bursa Malaysia 

Benefits

► Continues to represent the main source of external 
funding for companies

► Can be structured according to business needs and 
operations (working capital, short term, long term) 

► Borrowers maintain control and ownership 
► May be ‘cheaper’ source of financing in the long run and 

a useful source of finance and the company has healthy 
cash flows

► Relatively quick to obtain  

Challenges
► Typically bankers do not take high risk, requires ‘security’ 

of repayment and will impact cash flows no matter how 
well you are doing, or not

► Too much debt, over-gearing will impact profitability, 
needs right capital structure

► If the business fails, the lender generally has the first call 
on the company’s assets If the business appears likely to 
fail, the lender could put your business into receivership in 
order to safeguard its loan

► Typically banks are purely ‘financiers’ and not partners
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Benefits

► Good for cash flow, as capital repayment, dividend and 
interest costs (if relevant) are typically tailored to the 
company’s needs and what it can afford 

► Investor and partner, sharing in your risks and rewards, 
with practical advice and expertise (as required) to 
assist your business success 

► May take greater risks with a medium to long term 
horizon 

► Entry of the right investors may improve prospects and 
help business grow for a more valuable exit 

Challenges
► Giving up (some) control and ownership and profits 
► Valuing the company 
► Finding the right partner 
► May take relatively longer than conventional financing 

Unlisted Equity Financing: Each fundraising option has its own 
benefits and challenges and SMEs will need to assess which best 
suits the business

ECF
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Benefits

► Able to raise a significant amount on listing 
► Able to further raise from the market (Rights issue. 

Placements, etc.)
► Increased profile for possibly better debt financing  
► No longer personally guaranteed

Challenges
► Giving up (some) control and ownership and profits
► Cost and timing of listing 
► Valuations 
► Post listing obligations 

IPO: Each fundraising option has its own benefits and challenges 
and SMEs will need to assess which best suits the business

Stage 1
Inception

Stage 2
Seed/Early 

Growth

Stage 3
Mid-Cap/ 

Expansion Phase

Stage 4
“next push”

(e.g. going public)

LI
S

T
E

D
 M

A
R

K
E

T

U
N

LI
S

T
E

D
 M

A
R

K
E

T

B
A

N
K

S

MAIN

Debt Markets

ACE

LEAP Market

P
U

B
LI

C
  

M
A

R
K

E
T

P
R

IV
A

T
E

M
A

R
K

E
T

Private Equity

Venture Cap

P2P

Business Angel

Hire purchasing/leasing

Bank loans

Trade credit

Bank overdrafts

Retained profits

Own resources, family & friends

Source: Bursa Malaysia 

ECF



Terminology - Financing rounds
Stage Purpose Amount Raised*

Pre Seed Proof of concept <RM500k

Seed Product development & market fit RM500k - RM5m

Series A Optimize product, user base RM5m-RM10m

Series B Growth: new markets, new 
segments

RM10m-RM20m

Series C Further expansion: new markets, 
new segments, new products, 
acquisition

RM20m-RM30m

Series D Bridge financing, pre-IPO >RM30m



SUMMARY OF FUNDING OPTIONS
Pre-Seed Seed Series A, B Series C and 

Beyond Mature

Lean Costs / Self-fund / Bootstrap / Friends 
& Family / Government Grants / Angel 
Investors / Accelerators & Incubators

Venture Capital: Early-Stage VCs to Late-Stage VCs

Equity Crowdfunding / P2P Borrowing

Venture Debt
Family Offices
Corporate VCs

Hedge Funds / Private Equity / Banks / 
Corporates 

IPO / Sale 



What is 
Equity Crowdfunding (ECF)
and how does it work?



Getting financing for your company can be tough. Options from VCs may be limited and each VC has their 
own preference and restrictions - to mitigate risk and maximise profit.

Equity crowdfunding (ECF) is, therefore, a great alternative for companies looking for funding. ECF combines 
the Indiegogo / Kickstarter model with the VC model.

Through ECF, you can get fans and believers of your company to invest in you and also benefit from the 
potential capital gains as your company appreciated in value.

EQUITY CROWDFUNDING

ECF VCCrowdfunding



Prior to Equity Crowdfunding, getting 
financing for your business is tough. 
Not only are options limited, each 
option has their own preference and 
restrictions - to mitigate risk and 
maximise profit. 

If it is already hard to receive 
financing for their day-to-day 
business, there’s no way they’ll receive 
funding for a transformational idea!

Cash flow has always 
been a problem for 
businesses of all sizes.

Even if businesses manage 
to convince one angel, they 
still have to reach out and 
find more similar angels!

TRADITIONAL 
INVESTMENTS

BEFORE EQUITY CROWDFUNDING



DEMOCRATISING 
FUNDRAISING
Now, through Equity Crowdfunding, not only 
are we democratising the funding scene by 
giving the public the chance to invest, we’re 
also flipping the model!

Instead of a business going to an investor, 
now they can list for all to see on the platform

Through Equity Crowdfunding, a business’ 
loyal fans can contribute to the business

WITH EQUITY CROWDFUNDING



ECF vs. Traditional route
THERE IS NO BETTER OR WORSE...

Equity Crowdfunding should not be 
considered a lesser alternative to traditional 
financing. Each method has its pros and 
cons, and are each better suited for 
different sort of ventures

Through ECF, businesses can convert 
loyal customers into shareholders

When businesses go through VCs and 
Angels, they get to leverage off their 
network & mentorship



STATE OF EQUITY CROWDFUNDING (2017 - 2021)



STATE OF EQUITY CROWDFUNDING IN 2021

Distribution of fundraising amount



STATE OF EQUITY CROWDFUNDING - INVESTORS



STATE OF EQUITY CROWDFUNDING - ISSUERS



BENEFITS OF EQUITY 
CROWDFUNDING

ECF, the future

Equity Crowdfunding is not 
just a mean for fundraising, 
but can be used as a 
strategic way to grow your 
business such as locking 
down partners, and clients

Strategic

ECF can be used as a 
marketing tool for the 
business. Not only will you 
get new customers, you’re 
giving your customers the 
opportunity to invest, thus 
being your loyal advocates. 

Marketing

Unlike traditional 
funding from 

institutions, ECF allows 
you to set terms that 

are beneficial to your 
business needs

Some investors might not 
understand the business as 

well as your customers. 
Through ECF, you’re able to 

appeal to people who 
understand your product 

well.

Eye-to-eye

1 2

4 3

Flexible terms



Right now, the government has launched 

a Malaysia Co-Investment Fund (MyCIF) to 
fund ECF projects together with the public

Co-Investment

ECF Tax Incentive is an initiative to 
encourage more early stage investments by 
the private sector. This incentive hopes to 
reduce the risks of ECF by giving back in the 
form of tax exemption to the investors.

Tax Incentives

Some campaigns may provide its investors 

with perks in the form of vouchers, discounts 
on products, or even bonus shares. 

Potential Perks

BUT WAIT, THERE’S MORE!

ADDITIONAL 
BENEFITS



Nominee Structure





What are the requirements
to ECF?



Issuer & Investor Requirements
Requirements:
○ Malaysian registered company
○ Raising >RM500k requires company to have an audit

Charges: 
○ Between 4-8% of funds successfully raised
○ Onboarding Fee, Nominee Maintenance fee

● Total possible to raise: RM20M. Issuer must set a target Min and Max amount

● Investor types:
○ Retail: No min income, soft cap 5k per company, RM50k in 1 yr
○ Angel: Income min 180k annually, soft cap 50k per company, RM500k in 1 yr
○ Sophisticated: Over RM3M in net assets, No investment cap



Connect with us

Email 
info@leet.capital

Website
leet.capital

Contact
+6 011 5638 7243

Follow us on Social at Leet Capital

https://leet.capital

