
Building and Growing 
Malaysian Talent



TIME

• Increase efficiencies
• Reduce cost
• Reduce errors
• Reduce downtime

TIME

TIME

Digital Transformation – New Customer Experience



Traditional
Manufacturing World Factory of the Future
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TRANSFORMATION 
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Services



Building and Growing Malaysian Talent
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Building Capabilities

COMPETENCE

Knowledge Skills Attitudes

Can do 
jobs/roles 
of today

Can do 
jobs/roles 
of the 
future



Source : Project Kolman: E&E Sector Study on the Supply-Demand of Talent in Malaysia 



Why are there Talent Gap issues?

• Organizations require more and 
new skills to cope with changes 
resulting from digital acceleration 

• Technology advancement is here 
to stay

• Creation of new higher value jobs

• Self-fulfilment and opportunity 
creation through gigs, competing 
with employers



Skills & Technical Enhancement Program (STEP) by FMSDC

School 

Leavers

Long Term Skills Training (12 -18 months)

• Technical Skills Training

• Reduce dependency on  foreign labor 

Graduates

Dip/Deg

Graduates

Dip/Deg

Expert Skilling program (3 months)
• Focus on new competencies for future of work
• Cross skilling programs
• Professional certification

Upskilling/Reskilling (2 -3 months)

• Short term technical training

• Role specific skills

• Professional certification

STEP
I

ENTRY LEVEL

STEP
II

INTERMEDIATE

EXPERT

STEP
III



Initiative to facilitate the 
cultivation of a thriving 
tech talent ecosystem for 
E&E Industry

• Address skills gap of current talent pool 
to support the immediate needs of the 
E&E industry

• Upskill new and existing talent pool with 
emerging skill sets to support higher 
value activities 



Ensure employees develop foundational skills 
that will evolve with the changes and needs of 
the organization.

Refine role-specific skills and focus on workflows by 
providing learning and development as work evolves.

Prepare for the future of work by upskilling 
employees with emerging and new skills aligned 
with the enterprise strategic workforce plan.

Progressive layering to build a well-rounded employee

Source:



Life Long Learning as a way 
to future proof employees

The impact of rapid 
technological change on talent

Digital trends are shortening 
the half-life of skills, roles and 
jobs

Progressive layering to build 
a well-rounded employee

To drive a resilient 
organization, we must build 

talent capabilities 



247

More than 15,000 companies 
served nationwide

Northern Region
IR 4.0, Electrical and Engineering , 
Manufacturing & Automation, Medical 
Devices, Aerospace & Industry 4.0

Central Region
IR4.0, Electrical and Engineering 
, Manufacturing & Automation, 
Aerospace, Industry 4.0, F&B, Oil 
and Gas

East Coast Region
Construction, Oil & Gas, 
Manufacturing and Services

Sabah & Sarawak
IR4.0, Manufacturing, Engineering 
Services, Oil & Gas, Tourism 
Engineering Fabrication and 
Plantation 



Our Capabilities

Smart Manufacturing

Robotics and Automation

Renewable Energy & Sustainability

Information Technology

Big Data & Analytics

Supply Chain & Logistics Oil & Gas 

E & E sectors

Medical Devices 

Automotives

Aerospace

Agriculture & Plantations

F & B and Tourism

Constructions



Teh Sook Ling
Deputy Chairman – FMSDC
Executive Director – Selangor Human Resource Development Centre

Thank You


