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VISION 
The leading organisation in 
productivity enhancement for 
global competitiveness and 
innovation. 

MISSION 
To deliver high impact services 
towards achieving performance 
excellence through innovation for 
the betterment of life. 
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Nurturing innovative and 
creative culture for 
productivity and 
competitiveness through 
partnership programmes. 

OBJECTIVES 
Developing human capital and organisational 

excellence for building a knowledge-based 

workplaces through training, systems development 

and best practices. 

Providing value-added information on 

productivity, quality, competitiveness 

and best practices through research 

activities and databases.  

Conducting review on 

regulation and promoting 

Good Regulatory Practice to 

create a more competitive 

business environment 
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National Productivity Council was 
established in 1962 as a joint project 
between the United Nations Special 
Fund and the Federal Government, 

with the International Labour 
Organisation acting as its executing 

agency. 

 

In 1966, the National Productivity Council 
(Incorporation) was established as an 

autonomous body.  

National Productivity 
Council (Incorporation) 
Act No.19  amended as 

the National Productivity 
Corporation 

With effect  from 21st 
February 2008, in keeping 
with the expanded role of 
the corporation, National 
Productivity Corporation 
(NPC) is officially known 
as Malaysia Productivity 

Corporation. 

1962  2008 1991 

National 

Productivity 

Centre 

National 

Productivity 

Corporation 

Malaysia 

Productivity 

Corporation 

History 
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Kepala Batas 

Kuala Terengganu 

Kota Bharu 

Kuantan 

Kuching 

Kota Kinabalu 

Johor Bahru 

MPC HQ, 
Petaling Jaya, 
Selangor 

MPC PJ8 
Petaling Jaya, 
Selangor 

MPC LOCATION OF OFFICES 

Headquarters & 
Centre Region Office 
Petaling Jaya  
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LOCATION: MPC SARAWAK : Taman Perindustrian Demak Laut, Kuching 
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2017 

RM81,268 3.8% 

2016 

RM78,218 3.5% 

National Productivity  

At a Glance  



National Policy on Industry 4.0 

Launched 31st Oct 2018  

Malaysia Productivity Blueprint 

Launched 8th May 2017 

Initiatives by Government to Enhance Productivity 



Lower unit costs: savings might be 

passed onto consumers in lower 

prices, encouraging higher demand, 

more output and an increase in 

employment. 

 

Improved competitiveness and 

trade performance: Productivity 

growth and lower unit costs are key 

determinants of the competitiveness 

of firms in global markets. 

 

Higher profits: Efficiency gains are a 

source of larger profits for companies 

which might be re-invested to support 

the long term growth of the business. 

 

Higher wages: Businesses 

can afford higher wages 

when their workers are more 

efficient. 

 

Labour mobility : from one industry and be 

made available for another – for example, 

rising efficiency in farming will increase 

production yields and provide more food either 

to export or to supply a growing urban 

population. 

 

Bigger economic pie : higher wages 

boost consumption, generate more tax 

revenue to pay for public goods and give 

freedom for tax cuts on people and 

businesses. 

 

Benefits of Higher Productivity 



Determinants of Productivity 

Access to 

Technology 

 

Skills of Labour Force 

 

Quality of Management Training and Education Standards 

Competition  Attitudes and Aspirations 

1 2 

6 5 

4 3 



Accelerating Productivity Growth  

Using Industry 4.0 
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Stages of Industrial Revolution 

DC-IA/SDF | 04/04/2017 

© Robert Bosch GmbH 2017. All rights reserved, also regarding any disposal, exploitation, reproduction, editing, distribution , as well as in the event of applications for industrial property rights.  

1.0 
2
. 0 

3. 
0 

4. 
0 First  industrial  revolution: 

Mechanization,  water  power, 

steam  power  allows 

higher  productivity 
(Late  18th  century) 

Second  Industrial  Revolution: 

Electric  power  allows 

assembly  line  and  mass 
production 
(Beginning  of  the  20th  century) 

Third  Industrial  Revolution: 

IT  and  computer 
technology  enable  further 

automation  of  production 
(Beginning  of  the  1970s) 

Fourth  Industrial 

Revolution:  Internet  of 
Things  and  Services 
enables  networked 
production 
(Since  the  21st  century) 

Hans  Michael  Krause 

Bosch  Rexroth  AG 
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Industry4WRD - Readiness Assessment 



R A 

INDUSTRY4WRD (I4.0)  

READINESS ASSESSMENT 



Framework for Industry 4.0 Adoption - SMEs 

By 2030, SMEs in manufacturing & manufacturing related services will be 
competitive driven by the Industry 4.0 technologies and progressive into 

higher level of supply chain  

Level of Digital 

Maturity  

Motivation for 

Investment 

Acceptance of 

Technology 

Digital Supply 

Network 

Increasing in 

Revenue 

Stream 

Cost Saving 

& Efficiency 
Productivity 

High Value-

Added 

Workforce 

Strategies for Industry 4.0 Adoption 

Action Plan 

Programs/Key Initiatives 

Aspiration for 
SME 

Main Goals 

Target Areas 

Flexibility 



TARGET GROUP 

SUB-SECTOR 

MARKET SEGMENT 

• MANUFACTURING/PRODUCTION 

COMPANIES (including LLC, MNC and 

SME);  

• Whole country (including Sabah & 

Sarawak) 

• MANUFACTURING RELATED 

SERVICES (Advanced packaging, 

logistics, solution provider and 

design/testing) Phase II (mid-year 2019) 

 
 

ELIGIBILITY 

• Incorporated under the Companies Act 

1965/ Registration of Business Act 

(1956); 

• Hold a valid Manufacturing License (ML) 

and/or business licenses; and 

• In operations  for more than three (3) 

years in the current business line. 
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INDUSTRY 4WRD RA PROCESS 

Online Registration 
Industry4WRD-RA 
Technical/ Steering 
Committee Review 

On-site 
Assessment 

RA report 

Table RA report to  
Technical/ Steering Committee 

Inform assessment 
outcome to company 



http://www.mpc.gov.my/industry4wrd
/  

http://www.mpc.gov.my/industry4wrd/
http://www.mpc.gov.my/industry4wrd/


Data on Registered Companies as at 31st March 2019 

DRIVING PRODUCTIVITY OF THE NATION  



Demographics of Registered Companies 

46 (17 
%) 

223 
(81 %) 

6 
([PER
CENT
AGE]) 

Types of Companies 

Large/MNC

Small & Medium

SME - Micro

36 

2 

4 

2 

16 

3 

4 

18 

5 

48 

6 

56 

7 

22 

28 
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0 10 20 30 40 50 60

Food Products & Beverages

Tobacco products

Textiles & wearing Apparels

Leather and related products

Furniture & Wood and products of…

Paper and paper products

Printing and reproduction of recorded…

Chemicals and chemical products

Basic pharmaceutical products

Rubber and plastics products

Other non-metallic mineral products

Basic metals & fabricated metals

Computer, electronic and optical…

Electrical Equipment

Machinery and equipment incl.repairs…

Motor Vehicles & other transport…



  

Sales Turnover :  

RM300,000 - RM50 Million  

and/or employees :  

5 - 200 

60% Malaysian equity 

 

Selection 

Criteria 
MANUFACTURING 

MANUFACTURING RELATED 

SERVICES 

Sales Turnover :  

RM300,000 - RM20 Million  

and/or employees :  5 - 75. 

OWNERSHIPS 



Provide indication on  
the level of readiness  
for an organization in  

the adoption of  
Industry 4.0 elements 

Identify areas of  
improvement in  
each dimension 

Recommend  
further actions to  
improve efficiency  
and productivity 

Develop industries 
adoption baseline 

Serve as pre-  
requisite for future  

industry 4.0  
incentives 

National 
baseline 

2 Gaps 

3 Improve 

4 

5 Pre-requisite 1 Assess 

1 ABOUT READINESS ASSESSMENT 



1 2 3 4 

  

 Equitable 

representation of 

companies 

according to 

geographical 

locations 

 

Additional Requirements/Considerations 

Undertaken 

online pre-

qualification 

assessment 

from 

Industry4WRD 

Portal 

 

Companies 

have 

implemented 

productivity 

and process 

improvement 

initiatives  

 

Companies with 

assigned staff to 

undertake productivity 

improvement/Industry 

4.0 and/or 

statement/policy on 

Industry 4.0 will be 

given priority 

 



Receive outcome report 
from Assessing Body 

Proposal by company on 
Industry 4.0 adoption 

Apply for  
Intervention Fund* 

Evaluation by Technical &  
Steering Committees 

Approval granted Implementation & Monitoring 

What’s next after Industry4WRD RA? 
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PROGRAM TRANSFORMASI PKS/IKS 
MPC 2017-2020 

SKIM PENINGKATAN PRODUKTIVITI  ENTERPRISE  

MALAYSIA PRODUCTIVITY BLUEPRINT  
(SPPE –MPB) 



SATU CARA UNTUK KEAL 
RELEVAN DALAM 
PERNIAGAAN IATU 

BERUBAH KE ARAH YANG 

LEBIH PRODUKTIF  





STATISTIK PKS 

SUMBER: http://www.smecorp.gov.my 





KAJI SELIDIK PKS PADA TAHUN 2016 DAN 2017 



BLAME THE PROCESS,  
NOT THE EMPLOYEE 

“85% of the reasons for failure to meet customer 
requirements are related to deficiencies in systems 
and processes… rather than the employee.  The role 
of management is to change the process rather than 
badgering individuals to do better.” 

W. Edwards Deming 

At Toyota, we get brilliant results from 

average people managing a brilliant 

process, others get average results from 

brilliant people managing broken 

processes. 
- Toyota 



 

SPPE - MPB 

16 

Syarikat/ 

Organisasi 

PKS/IKS 

LEAN , 5S, 
GMP,  ISO* 

PKS/IKS 
sektor E&E, 
Chemicals, 
Peruncitan, 

Agro 
Makanan dll 

- Objektif 

• Mentransformasikan  

PKS/IKS melalui 

inisiatif kualiti untuk 

meningkatkan 

kecekapan proses 

serta 

mengurangkan kos 

• Meningkatkan 

kapasiti PKS/IKS 

untuk persediaan ke 

peringkat lebih 

tinggi 
 

- Pengisian Program 

•  Lawatan Diagnostik 

(sebelum & selepas) 

• Kursus Asas dan 

Intensif 

• Lawatan 

Perundingan 

• Kem Pembudayaan 

• Lean 

Recognition/Persijilan 

5S 
 

   SKIM PENINGKATAN PRODUKTIVITI ENTERPRISE  

MALAYSIA PRODUCTIVITY BLUEPRINT (SPPE – MPB)  
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                  Penyertaan Terbuka kepada 

SME/SMI/ 

PKS/EKS 

Pekerja 15 
orang dan ke 

atas 
Komitmen 

Tinggi 
(penyertaan 
sepanjang 

program 4-6 
bulan) 

Yuran 
Komitmen/ 
Penyertaan Komited 

untuk 
Transformasi 

Perniagaan  

Stabil 

Sokongan 
Pengurusan 

SPPE-MPB 
PKS/EKS - Seluruh Sarawak ,  

E&E, Chemicals, Peruncitan,  Agro Makanan dll 



DEFINING IMPACT  

1 
COST SAVINGS 

Elimination of waste in 
production 

2 3 

4 5 

INCREASE POTENTIAL  
SALES 

Estimated increase in sales
  

REDUCE WORK  
PROCESS 

Elimination, merger &  
restructuring of work 

processes 

REDUCE MANPOWER 
Multi-skilling implementation and 

reduction of work processes 

INCREASE  PROCESS EFFICIENCY  
(LEAD TIME) 

Reduced production time from 
order to delivery 

SALES 
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LEAN 
PRODUCTION 
The Continuous Improvement 

Journey to Achieve Business 

Excellence 



TRANSFORMASI LEAN 



ANTARA SYARIKAT YANG 

TELAH 

MELAKSANAKAN LEAN 
DI SARAWAK 

& 

IMPAK PELAKSANAAN 
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1. Super Glory Industries Sdn Bhd 

2. Hillog Sdn Bhd  

3. Mui Hiong Foodstuff Sdn Bhd 

4. Cita Information Systems Sdn Bhd 

5. Duta Jasa Sdn Bhd 

6. HMN Nadhir Sdn Bhd 

7. Rosfaniaga Services Sdn Bhd 

8. Samling Plywood (Bintulu) Sdn Bhd 

9. SCIB Concrete Manufacturing Sdn Bhd 

10. Amalgamated Plant Engineering Sdn. Bhd.  

11. Assar Senari Port Sdn Bhd 

12. IMetal (M) Sdn Bhd 

13. PCP Concrete Pile Sdn Bhd 

Kecekapan proses Ridge Caping & 

Bending meningkat sebanyak 21.4% dan 

74.7% 

Mencapai 0% pembaziran produk & 

kerugian RM22,464 setahun dapat 

dielakkan 



TANGIBLE IMPACT TO COMPANY 

SALES 

MANUFACTURING SERVICE TOTAL 

Increase Potential Sales 

Cost Savings 

Reduce Work Process 

Reduce Manpower 

Increase Process Efficiency 

RM 29,637,513  RM 11,077,052  RM 40,714,565 

RM 9,666,752 RM 3,651,162  RM 13,317,914  

80 Process 28 Process 108 Process 

56 Person 19 Person 75 Person 

 41% Above                  25 SMEs                     9 SMEs                     34 SMEs 
 11-40%                       15 SMEs                     5 SMEs                     20 SMEs 
 10% and below              5 SMEs                     0                                5 SMEs 
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Lean Study Mission 

 

Capacity Development Programme 

 

Seminar & Forum on Lean Management 

 

MPC Team Excellence Convention  

(International, National, Regional & Mini) 

 

CEO Talk Programme (Best practice sharing) 

 

Productivity Champion Certificate 

 

Lean Recognition 

What's next after Lean?   
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thanks! 
 

Perbadanan Produktiviti Malaysia (MPC) 
Wilayah Sarawak  
sko@mpc.gov.my 

Tel: 082-439959 Fax: 082-439960 
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